MINUTES OF THE PROCEEDINGS OF THE CITY COUNCIL
OF THE CITY OF FOSSTON, POLK COUNTY MINNESOTA
May 8, 2017

Pursuant to due call and notice thereof, a special meeting of the Council of the City of Fosston, Polk County Minnesota was held in council chambers on Monday, May 8, 2017 at 7:00 p.m.

The meeting was called to order by Mayor Offerdahl with the following members present:  Veum, Hoialmen, and Dufault. Members absent: Charlie Anderson. Others present: Charles Lucken, David Larson, Cassie Heide, Lee Cariveau, Zach Folkert and Barb Erdman.

Mayor Offerdahl stated the purpose of the meeting is to discuss and consider award of contract for the 2017 Street and Utility Improvement Project. There were three other items added to the agenda: 
1. Report from Polk County Sheriff’s Office
2. Consider adopting a resolution authorizing sponsorship of trails operated by knightriders snowmobile club
3. Consider adopting a resolution establishing procedures relating to compliance with reimbursement bond regulations under the internal revenue code.
A motion to approve the addition of these items was made by Veum, seconded by Hoialmen. Motion carried by unanimous vote.

Polk County Sheriff Barb Erdman and deputy Zach Folkert were present to discuss matters pertaining to law enforcement. Erdman reported that Polk County Sheriff’s office continues to work on improving report selections to make Fosston reports better. Spring is here and patrols are busy. Folkert reported that he has prepared a list of illegally parked vehicles and junk vehicles around town. 

Member Dufault introduced the following resolution and moved its adoption:

RESOLUTION AUTHORIZING SPONSORSHIP
OF TRAILS OPERATED BY
KNIGHTRIDERS SNOWMOBILE CLUB
RESOLUTION 17-11


	BE IT RESOLVED, that the City of Fosston act as the legal sponsor for an application for funding to the State of Minnesota Department of Natural Resources for grooming of snowmobile trails managed by the Knightriders.

	BE IT FURTHER RESOLVED that upon approval of its application by the state, the City of Fosston may enter into an agreement with the State of Minnesota for the above-referenced project and that it will comply with all applicable laws and regulations as stated in the agreement.

	BE IT FURTHER RESOLVED that the City Administrator is authorized to sign such an agreement with the Department of Natural Resources.

	BE IT FURTHER RESOLVED that the City Administrator is hereby authorized to serve as the fiscal agent for the above-referenced project.

The motion for the adoption of the foregoing was duly seconded by member Veum and upon vote being taken thereon the following members voted in favor thereof:  Dufault, Veum, Hoialmen, and Offerdahl.
  
And the following voted against the same: none
    
Whereupon said resolution was declared passed and adopted this 8th day of May, 2017.


						_____________________________
						James Offerdahl, Mayor

ATTEST:

______________________________
Charles Lucken, City Administrator

Council had discussion concerning awarding the 2017 Street and Utility Improvement Project. Larson reported that his crew likes working with Hagen Construction crew and what Larson has seen of Matt’s work, it has been good. 
Concerns regarding meeting deadlines were discussed. Cariveau reported that if deadlines aren’t met, there is a $900/day liquidated damages penalty imposed. Veum is concerned about the crew leaving midway during construction. Cariveau reported that there is nothing in the contract that prohibits them from leaving the site to do another job, however they will need to meet deadlines.
There is required training all workers on this job will need to have pertaining working in close proximity to the railroad. Cariveau will make sure that all workers on this project have obtained the proper training. 
Cariveau reported the following MNDOT requirements for the project: from noon June 30th to noon on July 5th work cannot take place affecting Highway #2. Contractor will be in charge of signage and traffic control for the project. Veum is concerned with contractor being safe when working near the railroad. Cariveau reported that they will all need to take the required training before they may work on the project. 
Dufault inquired as the city’s capacity to be able to oversee this project. Larson reported that his crew has some electrical projects that they will be doing. Some things will happen before this project and some after. There are no big gas projects this year. 
Dufault reported that he also noticed some big differences in some of the item prices on the bid sheet compared to other bidders, especially on the piping. Cariveau reported that some contractors are trying to reduce inventory and could be the reason for lower prices.
Offerdahl inquired regarding materials that are brought on site, and what kind of inspection is done. Cariveau explained there are shop drawings and engineer will confirm that products are acceptable. Cariveau will be the inspector for this project.
Dufault – knowing the history of projects, we need to have some teeth and that will be with our engineer checking these things out.
Offerdahl expressed his concern with unwarranted change orders. Council informed Cariveau to inform contractor that any work out of the scope of the project needs to be pre-approved. Offerdahl would like engineer to keep a daily log of when crews are on site. 
There was discussion regarding compaction and testing. Cariveau reported that the contractor, as well as the engineer, both hire a testing company and both test compaction about once a block. Specification is 90% compaction.
Larson inquired if the low bidder has brought any concerns regarding the project to the engineer. Cariveau has not been informed of any concerns.

Member Veum introduced the following resolution and moved its adoption:

RESOLUTION ACCEPTING BID AND AWARDING CONTRACT 
FOR 2017 STREET AND UTILITY IMPROVEMENT PROJECT
#17-12

WHEREAS, pursuant to an advertisement for bids for the improvement of the following street:

	Mark Ave. South between Second Street SW and First Street W. (Hwy #2)
Mark Ave. North between Second Street NW and Third Street NW.

WHEREAS, bids were received, opened and tabulated according to law, and nine (9) bids were received complying with the advertisement as follows:

Gordon Construction, Inc.				Base Bid 	$ 306,008.00
2222 270th Ave.					Alt Bid #1 	$   31,138.00
Mahnomen, MN 56557				TOTAL BID 	$ 337,146.00
		

Spruce Valley						Base Bid 	$  325,227.32
39469 130th Ave. NE					Alt Bid #1	$    25,845.16
Middle River, MN 56737				TOTAL BID	$ 351,072.48
							

Kuechle Underground, Inc				Base Bid 	$  352,649.05
10998 State Hwy 55					Alt Bid #1	$    27,236.50
Kimball, MN 55353					TOTAL BID	$  379,885.55


Taggert Contracting, Inc.				Base Bid 	$  346,436.72
28485 120th Ave. NW					Alt Bid #1	$    26,697.20
Newfolden, MN 56738				TOTAL BID	$  373,133.92
							
					
Gladen Construction, Inc.				Base Bid 	$  297,996.70
40739 US 71						Alt Bid #1	$    22,756.30
Laporte, MN 56461					TOTAL BID	$  320,753.00			
							

Sellin Brothers, Inc.					Base Bid 	$  323,062.25
40739 US 71						Alt Bid #1	$    25,090.75
Hawley, MN 56549					TOTAL BID	$  348,153.00			
							
							
Hagen Construction					Base Bid 	$  240,139.50
1055 250th St.						Alt Bid #1	$    29,599.00
Fosston, MN 56542					TOTAL BID	$  269,738.50
							
C&L Excavating, Inc.					Base Bid 	$  356,882.40
7939 Ridgewood Road				Alt Bid #1	$    25,194.90
St. Joseph, MN 56374					TOTAL BID	$  382,077.40			
							
Wagner Construction					Base Bid 	$  329,098.00
40739 US 71						Alt Bid #1	$    27,995.00
Hawley, MN 56549					TOTAL BID	$  357,093.00
	
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF FOSSTON, MINNESOTA

1. The Mayor and City Administrator are hereby authorized to enter into an agreement with Hagen Construction, Inc, Minnesota in the name of the City of Fosston for the 2017 Street Alley and Utility Improvements Project, Total Bid of $269,738.50.

2. The City Administrator is hereby authorized and directed to return forthwith to all bidders the deposits made with their bids, except that the deposits of the successful bidder and the next lowest bidder shall be retained until a contract has been signed.

The motion for the adoption of the foregoing resolution was duly seconded by member Hoialmen and upon vote being taken thereon, the following members voted in favor thereof:  Veum, Hoialmen, Dufault, and Offerdahl.
And the following voted against same:  none.

Whereupon said resolution was declared passed and adopted this 8th day of May, 2017.


							__________________________________
							James Offerdahl, Mayor


ATTEST:

______________________________
Charles Lucken, City Administrator

Member Hoailmen introduced the following resolution and moved its adoption:

RESOLUTION NO. 17-13

RESOLUTION ESTABLISHING PROCEDURES
RELATING TO COMPLIANCE WITH REIMBURSEMENT BOND
REGULATIONS UNDER THE INTERNAL REVENUE CODE

BE IT RESOLVED by the City Council (the "Council") of the City of Fosston, Minnesota (the "City"), as follows:

	1.  Recitals.

(a) The Internal Revenue Service has issued Treasury Regulations, Section 1.150-2 (as the same may be amended or supplemented, the "Regulations"), dealing with "reimbursement bond" proceeds, being proceeds of the City's bonds used to reimburse the City for any project expenditure paid by the City prior to the time of the issuance of those bonds.

(b) The Regulations generally require that the City make a declaration of intent to reimburse itself for such prior expenditures out of the proceeds of subsequently issued bonds, that such declaration be made not later than 60 days after the expenditure is actually paid, and that the bonding occur and the written reimbursement allocation be made from the proceeds of such bonds within 18 months after the later of (1) the date of payment of the expenditure or (2) the date the project is placed in service (but in no event more than 3 years after actual payment).

(c) The City heretofore implemented procedures for compliance with the predecessor versions of the Regulations and desires to amend and supplement those procedures to ensure compliance with the Regulations.

(d) The City's bond counsel has advised the City that the Regulations do not apply, and hence the provisions of this Resolution are intended to have no application, to payments of City project costs first made by the City out of the proceeds of bonds issued prior to the date of such payments.

2.  Official Intent Declaration.  The Regulations, in the situations in which they apply, require the City to have declared an official intent (the "Declaration") to reimburse itself for previously paid project expenditures out of the proceeds of subsequently issued bonds. The Council hereby authorizes the City Administrator to make the City's Declarations or to delegate from time to time that responsibility to other appropriate City employees. Each Declaration shall comply with the requirements of the Regulations, including without limitation the following:

(a) Each Declaration shall be made not later than 60 days after payment of the applicable project cost and shall state that the City reasonably expects to reimburse itself for the expenditure out of the proceeds of a bond issue or similar borrowing.  Each Declaration may be made substantially in the form of the Exhibit A which is attached to and made a part of this Resolution, or in any other format which may at the time comply with the Regulations.

(b) Each Declaration shall (1) contain a reasonably accurate description of the "project," as defined in the Regulations (which may include the property or program to be financed, as applicable), to which the expenditure relates and (2) state the maximum principal amount of bonding expected to be issued for that project.

(c) Care shall be taken so that the City, or its authorized representatives under this Resolution, not make Declarations in cases where the City doesn’t reasonably expect to issue reimbursement bonds to finance the subject project costs, and the City officials are hereby authorized to consult with bond counsel to the City concerning the requirements of the Regulations and their application in particular circumstances.

(d) The Council shall be advised from time to time on the desirability and timing of the issuance of reimbursement bonds relating to project expenditures for which the City has made Declarations.

3. Reimbursement Allocations.  The designated City officials shall also be responsible for making the "reimbursement allocations" described in the Regulations, being generally written allocations that evidence the City's use of the applicable bond proceeds to reimburse the original expenditures.

4. Effect.  This Resolution shall amend and supplement all prior resolutions and/or procedures adopted by the City for compliance with the Regulations (or their predecessor versions), and, henceforth, in the event of any inconsistency, the provisions of this Resolution shall apply and govern.

The motion for the adoption of the foregoing resolution was duly seconded by member Dufault and upon vote being taken thereon the following members voted in favor thereof: Hoialmen, Dufault, Veum, and Offerdahl.

And the following voted against same: none.

Whereupon said resolution was declared passed and adopted this 8th day of May, 2017.


                                                                                    _____________________________
                                                                                    James Offerdahl, Mayor
Attest:
          _____________________________________
          Charles Lucken, City Administrator
There being no further business to come before the council, motion was made by Hoialmen seconded by Dufault to adjourn. All members were in favor and the motion carried.



