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MINUTES OF THE PROCEEDINGS OF THE CITY COUNCIL 

OF THE CITY OF FOSSTON, POLK COUNTY MINNESOTA 

January 7, 2025 

 

A special meeting of the Council of the City of Fosston, Polk County Minnesota was held in 

council chambers on Tuesday, January 7, 2025, at 8:00 a.m. 

 

The meeting was called to order by Offerdahl with the following members present: Dufault, 

Anderson, Pearson, and Mulry. Members absent: None. Also present were Cassie Heide, Amelia 

Linehan and Steven Lyseng. 

 

Offerdahl stated the purpose of the special meeting was to consider adopting the resolution 

supporting and authorizing the application for TAP funds to MNDOT and to discuss a new 

employment role opportunity. 

 

Heide stated this application is for the St. Mary’s segment of the FIT Trail Project. This portion of 

the project would be funded in 2028. It is currently designed to run on the west side of the pond, 

which is costly and not as ideal as a route through St. Mary’s, however the city would need an 

easement from St. Mary’s, which can be worked on between now and construction time.  Heide 

stated expenses for this portion are approximately $800,000. A letter of intent has been submitted 

as well as the application for the full funding amount. Heide stated Polk County is also meeting to 

approve the sponsoring resolution. Heide informed the council a decision will be made in February 

after presenting it to the interviewing committee. Local share for this project is 20% plus 

engineering cost.  

 

Motion was made by Dufault, seconded by Mulry to approve adopting the resolution supporting 

and authorizing the application for TAP funds to MNDOT. Motion carried by unanimous vote. 

 

 

Member Dufault introduced the following resolution and moved its adoption: 

 

CITY OF FOSSTON 

COUNTY OF POLK 

STATE OF MINNESOTA 

 

RESOLUTION NO. 25 - 01 

RESOLUTION SUPPORTING AND AUTHORIZING APPLICATION FOR TAP FUNDS 

TO MNDOT 

 

 

WHEREAS, the City of Fosston supports and authorizes the grant application made to the 

Minnesota Department of Transportation Infrastructure Program. The application is to construct a 
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portion of the FIT Trail Expansion. The proposed trail will extend north from 6th St NE to the 

Aspen Addition. 

 

WHEREAS, the City of Fosston recognizes a match requirement for the Local Trail 

Connections Program, and has secured the matching funds. 

 

WHEREAS, Chapter 152 of the Fosston City Code includes subdivision regulations and 

includes regulations requiring safe routes to school infrastructure in developments authorized by 

the City of Fosston. 

WHEREAS, The Federal Highway Administration (FHWA) requires that states agree to 

operate and maintain facilities constructed with federal transportation funds for the useful life of 

the improvement and not change the use of right of way or property ownership acquired without 

prior approval from the FHWA; and 

WHEREAS, Transportation Alternatives projects receive federal funding; and 

WHEREAS, the Minnesota Department of Transportation (MnDOT) has determined that 

for projects implemented with alternative funds, this requirement should be applied to the project 

proposer; and 

WHEREAS, Polk County is the sponsoring agency for the transportation alternatives 

project identified as FIT Trail Expansion. 

WHEREAS, the sponsoring agency hereby agrees to assume full responsibility for the 

operation and maintenance of property and facilities related to the aforementioned transportation 

alternatives project. 

 

 

NOW, THEREFORE, BE IT RESOLVED, that if the City of Fosston is awarded a grant 

by the Minnesota Department of Transportation, the City of Fosston agrees to accept the grant 

award and may enter into an agreement with the State of Minnesota for the above referenced 

project. The City of Fosston will comply with all applicable laws, environmental requirements and 

regulations as stated in the grant agreement, and 

 

BE IF FURTHER RESOLVED, the City Council of the City of Fosston names the fiscal 

agent for this project as: 

     Cassie Heide, Administrator 

     City of Fosston 

     220 1st St. E. 

     PO Box 239 

     Fosston, MN 56542 

 

BE IT FURTHER RESOLVED, The City of Fosston hereby assures the Fosston FIT Trail 

Expansion will be maintained for a period of no less than 20 years. 
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The motion for the adoption of the foregoing resolution was duly seconded by member Mulry and 

upon vote being taken thereon the following voted in favor thereof: Dufault, Offerdahl, Anderson, 

and Pearson. 

 

and the following voted against same:  None. 

 

 

PASSED AND ADOPED BY THE CITY COUNCIL OF FOSSTON THIS 7TH DAY OF 

JANUARY 2025. 

 

  

      ______________________________ 

      Jim Offerdahl - Mayor 

 

ATTEST: _____________________ 

                Cassie Heide, City Administrator 

 

 

 

Heide introduced discussion for a new employment role opportunity.  

Heide reflected on 2020 as twenty-four members of the community attended the Leadership 

Course provided by the Blandin Foundation. Two of the three goals made for Fosston; Daycare 

and Mental Health Resources have been met, with one remaining, a Chamber of 

Commerce/Communications Specialist. Heide stated this would be a part time position focusing 

on research viability and desire for a Chamber of Commerce in the city of Fosston, research fees, 

structure, bylaws, etc., communicate with businesses and stakeholders, report to city 

Administrator and city council on findings, maintain city website, Community Voice App, City 

Facebook, cable TV channel, create monthly newsletters, act as liaison to Arts & Culture 

Commission, attend relevant community meetings, participate in relevant committees, organize 

city events, send quarterly newsletters to businesses, assist with Summer Recreation registration, 

and performs all other duties as assigned.  

Heide stated though the preliminary budget was set in September for 2025, the General Fund has 

a positive cash balance at the end of 2024 due to higher than budgeted interest earnings. Heide 

conservatively budgeted interest earnings again in 2025 and the anticipated earnings in 2025 

should cover the expenses of PERA, FICA, MED, and prorated benefit expenses. The wage is 

based off a SAFE System scoring structure. Heide stated this position would not spend down the 

revenue reserves. 

Offerdahl stated he is confident in Heide to maintain and financially make this position work.  

Mulry questioned if neighboring communities have their own Chamber or a similar position. 

Heide stated though Bemidji and Crookston have their own Chamber, Fosston is the third largest 

city in Polk County and is unique in having its own utility billing, electric, gas, water, sewer, 

garbage, and cable in addition to many other amenities.  
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Pearson stated she feels communication is lacking so this position would be beneficial to the 

community and businesses. 

Recommendation for the new employment role opportunity was made by the council to be placed 

on the January 13, 2025, council agenda. No formal action was taken. 

 

There being no further business to come before the council, motion was made by Dufault, seconded 

by Pearson to adjourn. Motion carried by unanimous vote. 

 

 

 

_________________________________ 

                                                                                   Cassandra Heide, City Administrator 

 

 

 


